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Ruthlessly he made for his goal, and was ready for
any cost if he could come into power through this
coup. It was necessary, he further declared, that
every SA leader should already beforehand pick out
some personality who must be made harmless. " One
at least must be shot as a warning."

And so the 8 November drew near. On that same
day was announced a meeting at eight o'clock in the
evening in the Biirgerbrau in Munich, at which the
Bavarian Prime Minister von Kahr was to speak on
the political situation. The whole of the Bavarian
government was there. The great hall was filled to
the last place. Nervousness and a feeling of disquiet
lay over the audience. Certainly none had any thought
of a coup, but an attack, the breaking up of the meet-
ing, and a sharp exchange of views lay within bounds
^f possibility. The doors were guarded by Goring's
SA men. They kept watch, armed with revolvers and
rifles. The swastika adorned their wind-jackets, on
their caps they wore the Hitler badge. The best
trained SA men made up the stormers. In the back-
ground were the men of the Oberland Union under
Dr. Weber's and General Aechter's command. The
jfceichsbanner Union under Captain Rohm and three
National Socialist battalions stood under Goring's and
Lieutenant Bruckner's command. They had been
ready for several days to march and fight, and were
only waiting to play their part.

Von Kahr mounted the speaker's rostrum and
began his speech. Half an hour had not gone by when
there was* heard the confused din of voices and words
tef command at the door ; from the back of the hall
shouts were raised ; the wave of unrest rolled on